Disclaimer: Please don't follow or witch-hunt anyone just because of a callout/psa. | just want 
to warn people about this situation. | am not a victim, but | want to speak up about this because 
it is just unbelievable that this is happening to a lot of people and no one really is speaking out 
about this. 


Intro. Live2d experience with Lolidango/Huechi 


I'm only writing this doc/psa just to warn people about getting a live2d commission from mainly 
Lolidango, and also rigging/animation from Huechi. If these situations had only happened once, 
this doc wouldn't exist. However this has happened multiple times with more than 5 other 
people, some who are too afraid to even speak up just so they can avoid retaliation and 
backlash from Dango and Huechi's followers and friends, and some who didn’t Know that they 
were all going through the same thing as well. 


Please be wary of commissioning Lolidango( hittps://twitter.com/LoliDango ) and huechi( 
https://twitter.com/huechi_ch ) for a few reasons: Absolutely almost no communication and 
ghosting, horribly done models with inconsistent results, and are enablers to poor quality work. 


Jumping straight into things, It's only recently come to my attention that Lolidango has been 
giving horribly done models under the guise of it being" their art style", as stated from Huechi in 
a DM (screenshot labeled in document outline). These models are probably almost impossible 
to rig with when asking a rigging friend to tell me if they could even rig it. The finished psd file 
dango gives to his clients is very unprofessional as they claim it is "rig ready". 


With both Dango and Huechi, they rarely talk with their commissioners unless "threatened" with 
a chargeback or a refund or continuous complaints and questions, other than that they ignore 
their clients completely. They lead their clients on a useless pursuit to try and get their 
commission by quickly sketching or saying that they’re working on it, or promises to finish it, or 
that they’re almost finished with the product to get their clients to stick with them. It’s this back 
and forth mental tactic that they use on their clients to get their client to stay everytime their 
client starts to break. 


Cherubicly’s model 


My friend, Cherubicly, had commissioned Dango for the model and Huechi for rigging in August. 
She had gotten a full body model and full body rigging from the two and even paid extra to be 
on their priority list. It took both of them collectively around six whole months to finish one 
model. After a lot of delays, she managed to get her model in December where she showed her 
friends and also questioned me about the quality of the model. After a lot of discussion about 
the model, | personally redid and cleaned Dango's live2d model. There is actually too much to 
say about it in detail on how it wouldn't work, so | have made an entire list with screenshots at 
the end of what | found and started to fix for her. 


In short though, it took about 18 nonstop hours just to completely fix everything. | had redone 
the legs, colored over odd/poor coloring, having to merge layers and having to cut up/separate 
textures myself, redoing some patchy areas and redrawing a lot of the textures. | have included 
the screenshots of these mistakes in the file/dossier. 


There is absolutely no excuse for Dango in this situation to give such a horribly done model. 
With so many resources and tutorials out there for live2d cutting, it is really unacceptable work. 
His work is very lazily done, shoddy and the quality is horrendous and definitely not rig ready at 
all. Some parts of the textures aren't even colored in properly and some parts have no leg room 
for moving as well. There is also absolutely no excuse for Huechi for ENABLING his shoddy 
work as well, even as far as calling it his "style". See-through hands, unfinished colored in 


areas, and horribly layered textures IS NOT AN ACCEPTABLE "STYLE". 


Apparently, Huechi was rigging this model and almost done (in a month's time frame, but gave 
no updates or anything to show for the first model so idk if she was actually done or not 
because she shows the same behavior with the new model) around the time when Cheru had 
come to me about this situation. When given the new file, it took Huechi about more than a 
month to even rig the new model. After being ghosted multiple times by Huechi, Cheru had 
asked for updates on her model, asked for a progress gif (which huechi said would give but 
never did, since | doubt she even started on it), and finally told huechi to tell her the truth 
about the rigging, which Huechi finally responded to and admitted she was having a "hard time" 
with the new style. (dms in link) 
https://drive.google.com/drive/folders/1dtWjzQnyfHnJeN/7X9AaS4bYXYVOq6Wpb?usp=sharin 








When my friend and | finally got the live2d file about 2 weeks later from when huechi had 
told my friend she was almost “done” with it, we tested it out on VtubeStudio (IOS for me on 
my ipad pro gen 3 and android for her), | started finding a lot of problems with it already. The 
mouth refused to close for me and was very jagged when making my mouth different shapes 
and the mouth was also crooked when it opened. (sorry for low quality ss, internet sucks and 
wont let me send pics from my ipad) 








—_—_— 





The meshes were also very noticeable with the 
mouth and moved very oddly, and sometimes the 
inside of the mouth clipped out of the lips (video 
included in the dossier). When testing out the 
eyes, they only opened to the "default" height | 
drew them in. The only redeeming feature of the 
rig was the physics to the hair and that's about it. 
For android, while it was limited, the mouth refused to stop frowning lol. 
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I'm very open to criticism for my models and | want to learn and fix my mistakes. However 
Huechi had only asked about one thing to be seperated at the very beginning of rigging the new 
model. | would've gladly fixed anything if she would've asked for it, but Huechi doesn't 
communicate at all with her clients so | couldn't adjust the model to fix the noticeable mouth 


problem. She also refused to give the original file as well to fix some of the blaring problems 
with the model, so now my friend and | are starting the rigging process from scratch again. 


However, this was much better than Dango's model which Cheru's friend had rigged in order to 
practice on. The neck was too short on the first model so the head was just floating, there was 
no lower lip and the upper lip was hidden for some reason in the original file and it only became 
more apparent when the model was rigged and there were a lot of problems with it. 


And my friend isn't the only one who had to go through this ordeal though. There is a post about 
Dango's work in the LIVE2D Discord blacklist section calling him out for his work. 


nosubject 
| am talking to you. 


tl;dr: Artist significantly delayed delivery, breaking grace period, and the “delivery” was still flawed for rigging. 


Commissioned 3 models, deposit paid in June, expecting delivery from September, where a partially finished, INOPERABLE model was delivered on early November without proper cutting and missing the MOUTH. 
Frequently ghosting enquiries. 


Final warning given, final grace period given until first week of December. Violated, Paypal filed dispute and then the artist delivered a "complete" model RIGHT THAT NIGHT with messed up color patches. Paypal 
ultimately declined the case because of so. 


; im ' 





After Cheru got in contact with dango's other client, who later got in contact with me to share 
their own experience, | was able to find other people(via other friends and these other victims) 
who had very similar experiences to this. Most of the Live2d models/or commissions 

they've gotten from him and/or Huechi were of the same quality, with Cheru's experience being 
the worst of them all. One of the people who were ripped off from Dango, Sweaty_, gave me 
their model to look at as well. Their model is not as bad as Cheru's but almost the same quality 
as each other's. Cheru's model definitely had been rushed at the looks of it though. 


DM OF HUECHI ENABLING DANGO’S POOR QUALITY MODEL 


Hey Huechi. | have two things | gotta tell you! 


| might have to get my model cleaned up. | am not 
going to ask Dango to do it, despite how nice they 
really are :*: but there was some issues on the model. 


Would tt be okay to wait of ts it possible to transfer 
thr updated file once my fend cleans it up for me? 


Awee hello cheru ! 
| already started your character ngging since 
january 3 and im almost finish on the body XY 


QAQ 
| think that thing that you're pointing out Is 


part of dango’s art style since i ng lots of 
things like that from him 





Oh did you? Aaaa I'm just so stressed about rt An 
artist showed me the mistakes of the file and | got 
really armdous. 


There's no real biggie about dango's file it's a 
part of his artstyle and as a mgger it's our pob 
/challenge to tackle every artstyle that we 
encounter Q AQ 


Ahh okay I see. 


Live 2D model doesn't always have to be solid 
color as long as the parts are fully seperated 
someumes it's just some artist just changes 
them art style because they think that only 
solid color can work on [2D but it doesn't 
work like that qq 





Lobs’s correction sheet for CHERU’S model: 
Problems | found and discussed with friends. 


Recutting/redoing 
-redo WHOLE legs 


-recutting feet/knees (would have to if not making new legs) 
- filling upper legs (would have to if not making new legs) 
-adding more shadow to leg (would have to if not making new legs) 
-cutting belt on leg 
-cutting shoe laces (would have to if not making new legs) 
-redoing the stars on dress (they were messy) 
-cutting stars on dress to separate layers (Would have to if not making new stars) 
-Adding bottom lip (was missing) 
-cutting the eyes, all of it 
e Redid the eyes to look like the ref 
e Added lashes 
e Added the eye corner cause it was cut off?? 
e Added bottom eyelid 
-the hair, all of it probably 
e Erasing bad cuts 
e Redoing parts of the hairtadding more leeway for hair 
e Cutting the hair again 
e Bang behind head did not have enough hair 
-Separating the top of the shirt 
-Resizing head to fit on the body 
-Redo arms 
-Most Textures are on the same layer. 


erasing/fixing 
-erasing random coloring from the arm 


- the extra teeth Imao 
-idk what's going on with the lips 


Redoing/recoloring 
-Adding more lace underneath dress 


-Adding more teeth, had only one set of teeth. 
-Adding lips, had only one lip? 
-Adding more neck 


Notes: Layers are weirdly merged/not merged and textures aren't separated. This is a common 
theme | found with Dango’s models. 


























Dossier: 
There is quite a lot of stuff to go through, so I’m just going to show pictures and a list of the 
problems | found with Sweaty’s model and discuss another client’s experience. 


https://drive.google.com/drive/folders/1U1rBnMrTbPg1ti_ 9GcIEPgXICIX3KDVV?usp=sharing 


Sweaty’s model: 


Mostly just unmerged layers and the model just being colored in very messily. Most of the 
textures of the models like, hands, eyes, etc are all on one layer together and not separated. 
This model is, at least, definitely way better than Cheru’s disaster of a model. Their model was 
actually finished in around a 2-3 month time frame. 


Anon 1 experience: They had ordered a model from dango with a rush fee in September. Only 
when they threatened for a refund they managed to get a sketch after a lot of back and forth in 
December. The dms are honestly very depressing and I’m really upset and frustrated they had 
to even go through this whole ordeal. Their model was never finished/posted, so that’s why 
they're able to share their experience. 


Anon 2 experience: Same ordeal as Anon 1, but almost completely ignored and ghosted. 
Sketch was only done this month in February. They ordered their model back in September of 
last year. Their model has only been started 5 months after payment and 3 months after its 
“finished” date. 


Anon 3 experience: A friend had reached out to someone else who had been waiting for their 
commission since last year as well. In the meantime, they had already gotten a new model and 
Dango has refused to give back a refund, using promises of rigging to compensate or making 
an illustration for them, which they didn’t need. So Dango basically got free money from them. 


There are 2 more unlisted people as well who also had a problem with Dango/huechi, but they 
did not want to be put into the doc for personal reasons and fear of the backlash from 
lolidango/huechi/their followers since they can be identified very easily with their 
models/animations. They all are exhausted from this experience from both Dango/Huechi, and 
from the dms I’ve read and the models I’ve seen it’s understandable when you realize these 
clients have been beaten mentally and never want to relive the experience. 


TL:DR 

Be careful and don't commission lolidango and/or huechi unless you can wait a year or smthing 
for a subpar model or animation. This was not a simple case of “miscommunication”. It was a 
whole ignoring and ghosting the clients and having a “take it or leave it” commission type of deal 
with no feedback or care about the client. They do a back and forth mental tactic to keep giving 
their clients some hope that their commission will get finished or by promising cheap/free rigging 
or other things. 





Cheru was lucky she had friends who were able to fix her model, but other clients weren't as 
lucky. The models provided are not rig ready and a waste of time for a rigger to fix or to 
constantly ask to fix the file. Especially if the artist has a history of ghosting their clients. 


Vtubing is supposed to be a fun experience where you meet new people and make new friends 
and have good experiences. Reading these dms and hearing first hand about these people’s 
experience with Dango and Huechi is really upsetting. Reading about how mentally drained and 
how vtubing turned into a stress inducing experience for them, enough to make some of them 
quit, is so disappointing and heartbreaking. 


Advice for Lolidango and Huechi: 


Charge more, work less. You can focus more on those commissions and give higher quality 
results for about the same price. And at least tell your clients what’s up with their commission 
from time to time and don't avoid their questions. Don't give excuses from criticism like those 
uncolored and poorly unfinished hands that you gave Cheru and weird unmerged layers/layers 
that aren't separated, it’s only enabling yourselves for failure and making many of your clients 
have mental breakdowns and be mentally exhausted from you. You two are literally just hurting 
everyone in the process. That's all. 


